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5 PHASE 4: TRANSITION

1 Phase 0

Kick off meeting at 10.10.2006

2 Phase 1: Inception

Start: 3 16.10.2006
End: 23.10.2006
Documents: Vision document, Risk list and Rough project plan.

3 Phase 2: Elaboration

Start: 24.10.2006
End: 06.11.2006
Documents: System Architecture Document, Detailed project plan (including worker assignment),

Release plan, Updated Risk list.

4 Phase 3: Construction

Start: 07.11.2006

End: 27.11.2006

Documents: Product description, Test document.
Product: New product release

5 Phase 4: Transition

Start: 28.11.2006

End: 11.12.2006

Documents: Documentation, invoice
Product: Final release
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